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IN SCHOOL PROGRAMMES
Supporting young people
transitioning from primary to
secondary school in

17 schools across the inner city
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AFTER SCHOOL
CLUBS

Supporting 5 — 13year
olds through intensive
support 4 days a week.
Hot meals, homework
and developmental
activities.
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TEENAGE MENTORING

60 targeted young people (12 — 18)
meet with volunteer mentors in a

supported setting each week.




SOCIAL ENTERPRISE
Providing training and
meaningful work for early
school leavers and preparing
young people for employment.




YOUTH JUSTICE

Supporting teenagers who have
found themselves involved in
serious offending behaviour to
live up to their full potential,
free from the justice system.
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PRISON SUPPORT
Supporting 18 — 24 year olds in
prison through meaningful
activities and providing intensive
mentoring for 3 — 4 years upon
release.



Premises Requirements

Workshop for the Yard
« Capacity for minimum 8 trainees
After school clubs
« Capacity for 3 clubs to run concurrently, ideally in one building, 4
afternoons a week. Including homework rooms and activity space.
Step Up
« Capacity for 30 people for mentoring 4 evenings a week
« Youth friendly space for 3 drop in clubs each week
Rua/Compass
« Youth friendly space to meet one to one and in small groups with
vulnerable young people, mornings, afternoons and evenings.
Office
« Office space for 20+ staff, private meeting room, large meeting
room for training and team meetings, kitchen facilities, toilets,
storage.



